
Iowa County Conservation Board 

September 23, 2026 ICCB Special Meeting Minutes 

Lake Iowa Nature Center, Ladora, IA 

Board members in attendance: Schumacher, Danaher and Phillips (all virtually); Montross (in person) 

Board members absent: Parsons 

Staff in attendance: Slings and Minnich 

Call to Order: at 12:03 p.m. by Schumacher 

1) Pledge of Allegiance 

2) Approve Agenda - Motion for approval by Schumacher, seconded by Phillips. Motion carried 
unanimously. 

3) Open Forum 

A) Public Comment - None. 

B) Board Comment - None. 

4) Business 

i. Gateway Park & Preserve - 

a. Approval of Contract Documents for Gateway Improvement Project - The Board reviewed the 
contract documents for the Gateway Improvement Project. Discussion included the project addendum 
regarding grass seeding, reuse of suitable excavated material onsite, and the anticipated construction 
timeline. The contractor anticipates approximately two weeks of work, weather permitting. Motion for 
approval by Schumacher, seconded by Phillips. Motion carried unanimously. 

5) Adjournment 

Meeting adjourned at 12:14 p.m. Motion for approval by Montross, seconded by Phillips. Motion carried 
unanimously. 


